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Goals & Approach 
You and your mentor create an Individualized 
Development Plan (IDP) of on-the-job and other 
activities for building your administrative skills in 
these six areas:* 
 
• Building a Shared Vision for Learning 
• Nurturing a Culture of Teaching and Learning 
• Management in Service to Teaching and 

Learning 
• Working with Diverse Families and 

Communities 
• Personal Ethics and Leadership Capacity 
• Political, Social, Economic, Cultural, Legal 

Understanding 
 
Compare your on-the-job performance to the program 
rubric. You always know how close you are to 
meeting program completion standards. 
 
*Based n the California Professional Standards for Education Leaders 

 

Boston Reed's  
Leadership 
Development Program  
 

 

• Clear Your Administrative Services Credential. 
 

A two-year coaching relationship 
with an adult education expert. 
In collaboration with key leaders in adult education 
professional development, Boston Reed has designed a 
program meeting Commission on Teacher Credentialing 
requirements for the Professional Clear Administrative 
Services Credential. The program is not based on university 
coursework, but on a two-year coaching relationship with an 
experienced adult education leader.  
 
 

 
 
Entrance Requirements 

1. Hold a Preliminary Administrative 
Services Credential. 

2. Hold a job requiring an  
administrative services credential. 

Application Instructions 
• See www.bostonreed.com/leadership 
• Space is limited; apply early. 

 
Fee: $6,495 
 
 
More information: 
Visit our website: www.bostonreed.com
/leadership 
Call Boston Reed at 800.201.1141 x5056  
Email Tom Reid: treid@bostonreed.com. 
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